
Reaffirmation of Accreditation Committee  

Meeting Minutes 
November 07, 2013 

 
Opening 
The meeting of the Reaffirmation of Accreditation Committee was called to order at 11:30 a.m. on 
November 07, 2013 in Stayer T217/218 by Dr. Marilyn Bugenhagen.  

Present 
Karen Solomon Marilyn Bugenhagen, James Gray, Mark Heimerl, Kerry Strupp, John Weir, Mary 
Klein, Cathy Mathweg, Cheryl Teichmiller, Goran Trajkovski, Moreen Carvan (guest), Megan Paske 
(Recorder) 

Updates on activity and timelines: 
Dr. Bugenhagen provided an overview and brought the team and Dr. Solomon up to speed on current 
status. She discussed the following: role and position of Criteria Chairs, and next steps because the 
criteria have changed. She talked about the discussion the previous days on Assumed Roles and the gap 
analysis being done with the cabinet.  

Items that are currently being worked on are a regular correspondence out to the University community, 
(“Communiqué”). The next issues will begin to discuss the assessment project. By January, the criteria 
chairs are expected to be in full swing. The IE team has reviewed the electronic system (Pathways) for 
Accreditation. Andy Miller, Marc Heimerl and Marilyn Bugenhagen will be system administrators. 

Team Introductions: 

The team went around the table and provided brief introductions on their roles within the Reaffirmation 
committee and within the University: 

Dr. Karen Solomon 
Dr. Solomon provided feedback to team on last and future team visits at Marian. She provided a couple 
of key points and insights.  

1. The team is looking for the Institutions’ ability to manage itself. 
2. The team is looking for systems and processes 
3. The team will be evaluating if institution follows own systems/processes,  
4. How does the institution evaluate if those [systems/processes] work? 
5. Leadership changes – as an institution Marian is in need of major reconstruction projects 
6. Faculty changes - 23 new hires over last 10 years, (large amount based on size of faculty) 



7. There is a need to address how to incorporate new faculty and their experience into the 
institution? 

8. There is a need to develop and maintain best practices and to consider rethinking institution 
9. Marian should ask ourselves, ‘where are our strongest leadership resources?’ and evaluate if they 

have been effectively tapped. 
10. Higher Ed is changing dramatically at rapid pace and there is a need for informing the institution 

of such changes 
11. To assure quality, the Institution is being reevaluated at longest 6 years (4 and 6 year cycles) – 

and the full criteria completely reviewed each visit 
12. Some institutions weave self-study and peer review into planning for operations - this needs to 

be a shift for Marian 
13. Use of last team report - doesn't seem to be used to guide decisions and make changes at the 

institution, it will be the basis for how the team will be evaluating Marian this time as well 
 
Questions from the team to Dr. Solomon 

Dr. Solomon was asked to comment on the current Presidential search, relating to last team and future 
team reports. The discussion focused on the importance of candidates being involved in accreditation 
reviews (how, where and why). There was an emphasis on a familiarity with knowing how to resource 
and identify priorities. Dr. Solomon also mentioned the fact that current Faculty may not have an idea of 
what current institution's accreditation status is. 

Dr. Solomon was asked to comment on Criterion 1 – mission. Everybody at University should know this 
criterion. “Mission documents" provide a set of guiding values with a focus the teaching mission for the 
purpose of HLC accreditation and are key essential documents that identify the constituents that you will 
serve. "Visioning documents" – provide guidance on future, aligning programs or introducing new 
programs towards that vision 

Dr. Solomon was asked about where the role of more complex data analysis systems/programs is 
headed. Data analytics - needs to be discussed at institution and investigated 

Dr. Solomon was asked, what are the roadblocks to an effective self-study? She indicated a few 
specifics: when progress starts and stops; if people are tired and frustrated with up and down; there is no 
accountability, or being held up to expectation; people become stretched too far; systems that have been 
built are now broken, e.g. – no charter for gen ed and assessment committees, duplicate work in other 
areas 
 
Dr. Solomon was asked to provide a list of institutions who were in a similar situation to Marian, with 
the intent to examine any transformation that has occurred since then. Dr. Solomon was to provide that. 
 
Agenda for Next Meeting 



Team will review latest updates, including a recap of the Dr. Solomon visit. Next steps will be discussed 
including ‘Criteria Teams and Sub-committees’ and January all-day-training.  

Adjournment 
Meeting was adjourned at 1:00 p.m. by Dr. Marilyn Bugenhagen. The next meeting date, time and 
location is Tuesday. 11/26/13 from 12:30 to 2:00p.m. Lunch will be served at 12:15. 

Minutes submitted by: Megan Paske, Support Specialist, Institutional Effectiveness 

Approved by: Date 
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